11

annual report

OUR MISSION

OUR VALUES

WE AIM TO BE THE LEADING PROVIDER OF
TOTAL/INTEGRATED POWER SOLUTIONS,
CREATING SUSTAINABLE VALUE FOR OUR
STAKEHOLDERS, AND THE COMMUNITIES IN
WHICH WE OPERATE.
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CORPORATE PROFILE
POWER CABLES AND WIRES
We manufacture two (2) types of power cables, wires and
conductors, which are low voltage power cables and wires and
high voltage bare conductors. The manufacture of power cables
and wires refers to the use of raw materials such as copper or
aluminium wires, which are then stranded or twisted to the
required specifications and may or may not be insulated and
protected.

Single and Multi Core Power Cables and Wires
Low voltage power cables and wires such as single core power cables and wires and multi-core
power cables and wires are principally used in distribution lines, as well as inside end-user homes,
offices and factories. The low voltage power cables and wires manufactured include:
• Single core - XLPE insulated armoured PVC sheathed cable;
• Three (3) cores - XLPE insulated armoured PVC sheathed cable;
• Four (4) cores - XLPE insulated armoured PVC sheathed cable; and
• Four (4) cores - XLPE insulated non-armoured PVC sheathed cable.
High Voltage Bare Conductors
Our Group manufactures high voltage bare conductors that support voltage in excess of 33kV
and include:
• All Aluminium Conductors (AAC);
• All Aluminium Alloy Conductors (AAAC);
• All Aluminium Conductor Steel Reinforced (ACSR); and
• Aluminium Binding Wires.
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STEEL FABRICATION
We are one (1) of the leading fabricators in Sarawak and our
products include low-tension/high-tension distribution steel
poles, street lighting column and highway guardrails, structural
steel, tower/poles, steel bridges, galvanising services and all
related accessories for the distribution of steel poles.
Hot-Dip Galvanising
We are one (1) of the established hot-dip galvanisers in Sarawak and have the capability
to galvanise steel structures ranging from a kettle size of 10 metres (long) x 1.5 metres (wide) x
2.5 metres (depth) to large steel sections of up to 17 metres in length.

INSTALLATION AND COMMISSIONING OF TRANSMISSION
LINES PROJECTS
We also undertake supply, installation and commissioning of power
cables on a project basis.
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“

Dear Shareholders,
Last year’s Annual Report
noted the successful listing of
Sarawak Cable Berhad
(“Sarawak Cable” or “the Group”)
on Bursa Malaysia Securities Berhad.
Since then, we have been
actively seeking to invest
in companies with businesses
that complement the Group’s
existing business to secure our
growth and evolution.

CHAIRMAN’S STATEMENT

It has been a year of continuing market leadership and
corporate transformation to position ourselves for a
sustainable future. At the end of year 2010, we had
strengthened our business by acquiring a subsidiary with
business in manufacturing, fabrication, galvanising and sale
of steel structures and products.
Our efforts have borne fruit as was evident in another
encouraging year for Sarawak Cable.
The Group remain motivated to deliver shareholder value
through performance enhancement, prudent financial
management and investments to secure sustainable future
revenue streams.
It is my pleasure on behalf of the Board of Directors (“Board”)
to present the Annual Report of Sarawak Cable for the year
ended 31 December 2011.
FINANCIAL PERFORMANCE
Sarawak Cable has achieved another year of commendable
performance surpassing the year 2010 levels. The Group
increased its revenue from RM129.5 million to RM368.3
million and profit after tax climbed from RM6.3 million to
RM19.4 million.

”

The revenue was mainly generated by sales of cables and
conductors and contract revenue segment with revenue
contribution of RM124.7 million and RM187.9 million
respectively.
On top of this laudable performance, basic earnings per share
improved from 4.78 sen to 11.53 sen, while net asset per share
advanced from 79 sen to 89 sen, a gain of 12.7%.
Our primary focus at Sarawak Cable will be to continue to
consolidate our leadership position and optimising our
earnings.
DIVIDENDS
The Board is pleased to recommend for shareholders’
approval at the forthcoming Annual General Meeting
(“AGM”) a final single-tier dividend of 2.5 sen per ordinary
share in respect of the financial year ended 31 December
2011. The interim dividend paid and the recommended
final dividend will bring the total dividend for year 2011 to
5.0 sen. The final dividend, if approved at the AGM, Sarawak
Cable would have declared and delivered a total dividend of
8.0 sen in cumulative dividends since the listing, amounting
to a net payout of RM10.8 million to shareholders.
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Sarawak Cable will continue to adopt a progressive dividend
policy which seeks, through active capital management,
to maximise distribution of its earnings, after setting aside
sufficient funding for capital expenditure and working capital
requirements.
CORPORATE GOVERNANCE
The Board is committed to upholding and implementing
highest standards of corporate governance and best practices
throughout the length and breadth of our business. Details
of our corporate governance initiatives and internal control
policies are detailed in the relevant sections of this Annual
Report.
CORPORATE RESPONSIBILITY
Sarawak Cable recognises that good corporate responsibility
practices create long-term value for our shareholders and
other stakeholders. During the year under review, we fulfilled
our commercial objectives towards our shareholders while
meeting our stakeholder expectations for responsible
business practices across the spectrum of our activities.
OUTLOOK AND PROSPECTS
The Malaysian economy is projected to register a steady
growth rate with expansion in domestic and external
demand.
Sarawak Corridor of Renewable Energy (“SCORE”) is one (1)
of the regional development corridors being developed to
transform Sarawak into a developed state by year 2020.
One of the six (6) National Key Result Areas announced
by the Government of Malaysia under the Government
Transformation Programme (“GTP”) is to build new and
upgraded roads, provide new and restored houses to rural
poor and hardcore poor, ensure access to clean or treated
water, and to increase percentage of household with access
to 24-hour electricity in Sabah and Sarawak.
Sarawak Cable is one (1) of the leading suppliers of wire
and cables for various transmission line projects in
Sarawak and had tendered for various transmission line
projects. Anticipating foreseeable growth in the demand for

transmission lines and related products and services, we have
commenced to increase our production capacity for steel
poles and also to improve the overall output efficiency for our
other standard products while enhancing our current project
management team to ensure smoother execution of services
required.
We envisage that the Group will benefit from the
development of Sarawak in the coming years. With the
emphasis on improvement of infrastructures under the
GTP and the development of power generation capacity in
Sarawak under SCORE and Rural Electrification Scheme, the
demand for power cables and conductors, fabrication of
steel structures, and construction of power transmission line
towers and poles is expected to increase.
APPRECIATION
On behalf of the Board, I wish to extend our appreciation
to our shareholders and customers who have continued to
support us and to give us the confidence to work hard to meet
their expectations.
We thank our business associates and bankers who have
collaborated with us over the past years.
We congratulate the leadership team at Sarawak Cable and
all our staff for their efforts which have assured us another
good year.
The regulatory and government authorities have always been
helpful in assisting Sarawak Cable at many levels and I take
this opportunity to express our appreciation.
I thank my fellow Board members for lending their counsel to
myself and the senior management team, and their wisdom
and foresight in leading Sarawak Cable forward.

Dato Sri Mahmud Abu Bekir Taib
Chairman
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Dear Shareholders,
Year 2011 was our first full year of
operations, following the successful listing
of our Company, Sarawak Cable, on Bursa
Malaysia Securities Berhad in May 2010.
It was a significant year for Sarawak Cable.
We continued to build on our leadership
position in the cable, wire and construction
industry and laid foundations for emerging
business streams that we believe will
generate new revenue in the future.

”

MESSAGE FROM GROUP MANAGING
DIRECTOR/ CHIEF EXECUTIVE OFFICER
When we look back at year 2011, it has been a truly gratifying year,
as in the quest to transform ourselves, we did not lose sight of our
existing business and we delivered good results.

TRANSFORM FOR THE FUTURE

STEADY LEADERSHIP AND FINANCIAL RESULTS
The highlights of our performance in year 2011 as compared to
year 2010 are summarised as follows:
• Revenue of RM368.3 million, an increase of 184.4%
• Net profit of RM19.4 million, an increase of 206.5%

In year 2011, we identified new investments which would
complement the Group’s performance.

During the year, the sales of cables and conductors segment
remained largely stable, with growth primarily coming from sales
of galvanised steel and transmission tower and contract revenue
segments.
The new subsidiary whose main activities are in the sales of
galvanised steel and transmission tower and contract revenue
segment, which was included as part of the Group has contributed
positively to the enlarged Group in year 2011.
OPERATIONAL EFFICIENCY, COST CONTROL CULTURE
At Sarawak Cable, we stay ahead of the competition and
consolidate our leading position in cable and wire industry
by intensifying our on-going efforts to continually control
cost, enhance operational efficiency, improve and upgrade
manufacturing processes, expand production capacity and the
range of products.
We are confident that with a cost control culture permeating
across the organisation and our traditionally prudent investment
discipline, we are well positioned to optimise our margins. We
believe that this will help us generate healthy cash flows and strong
earnings, while new investment in our business continues to seek
revenue opportunities.

Growth driven organisation

On 8 August 2011, Sarawak Cable entered into a Share Sale
Agreement to acquire 65% equity interest in Trenergy Infrastructure
Sdn Bhd (“Trenergy”).
Trenergy is principally involved in the construction of power
transmission lines. Trenergy sources for supplies from our Group,
namely high voltage bare conductors including aluminium
conductor steel reinforced from our wholly-owned subsidiary,
Universal Cable (Sarawak) Sdn Bhd, as well as transmission steel
towers and poles, high/low tension galvanised steel structures from
Sarwaja Timur Sdn Bhd for the construction of power transmission
and distribution lines.
Trenergy’s core business activity is the construction of power
transmission lines which mainly involves survey works, engineering
design, route alignment, foundation testing, towers erection,
insulator hoisting, power and conductor erection, stringing works,
and final testing and commissioning.
Trenergy’s acquisition is a strategic move by Sarawak Cable to
expand and complement the existing range of products and
services in the power transmission and distribution industry from
the supply and manufacture of power cables, wires and steel
structures to the construction, installation and commissioning of
power transmission and distribution lines by increasing its market
presence and foothold in the power transmission industry.
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The core of SCORE is its energy resources which will allow Sarawak
to price its energy competitively and encourage investments in
power generation and energy-intensive industries that will trigger
the development of a vibrant industrial development in the corridor.
SCORE includes investments for energy intensive industries and
the development of several hydroelectric power generation dams
in order to meet the energy demand. Besides the 2,400 MW Bakun
dam, another twelve (12) hydroelectric power generation dams are
planned throughout Sarawak.

With the proposed Trenergy’s acquisition, our Group will become
a one-stop manufacturing base and integrated solutions provider
for the provision of power cables, wires, fabrication of transmission
towers and construction of transmission lines throughout the State
of Sarawak, thereby enhancing our market position by securing
additional power transmission line projects in Malaysia. As an
integrated solutions provider for the power transmission industry,
Sarawak Cable will be able to gain access to the entire value
chain of the power transmission industry, thereby increasing its
negotiation power when tendering and securing new transmission
line projects.
The enlarged Group will be able to capitalise on the Government
of Malaysia and the State Government of Sarawak’s initiatives and
development plans for the power transmission industry.
The proposed acquisition of Trenergy is expected to be completed
by the first half of year 2012.
Sarawak Cable also entered into a Conditional Sales and Purchase
Agreement on 22 September 2011 and subsequently on 30
January 2012, entered into an Amended and Restated Conditional
Sales and Purchase Agreement to acquire 65% equity interest in Pt.
Inpola Mitra Elektrindo (“IME”).
IME is a limited liability company duly established under the laws
of the Republic of Indonesia, and having its registered office at
Gedung Taluson Lt. 4, J1. TP Soeroso No. 30, Menteng, Jakarta Pusat
10330, Indonesia. The principal business of IME are general trading,
service, construction, agriculture, printing, industry, mining,
land transportation and workshop. IME has not commenced
operations.
IME was awarded a Power Purchase Agreement (“PPA”) on 23
September 2010 by PT Perusahaan Listrik Negara (“PLN”) Persero
to design, finance and construct a mini hydro power plant in the
North Sumatra area. The construction is expected to commence in
year 2012 and completed by year 2014.
The on-going billing of electricity purchased by PLN upon the
completion of the construction, for a period of twenty (20) years
with renewable concession will contribute positively to the
Group’s revenue and profit would therefore enhance future growth
potential and earnings of the Group.
The proposed acquisitions of Trenergy and IME are expected
to contribute positively towards the enlarged Group’s future
earnings.
OUTLOOK
The current outlook for Malaysia economy is steady and the
Government has embarked on promising economic transformation
programme which is design to spur growth across many
industries.
SCORE, one (1) of the five (5) regional development corridors
being developed throughout the country will undertake to
transform Sarawak into a developed state by year 2020.

The Government of Malaysia under the GTP is the improvement
to rural basic infrastructure to serve the rural population that
constitutes about 35% of Malaysians. In Sabah and Sarawak, there
are many villages still not connected by roads and more than a
quarter of households do not have access to electricity and lack
access to clean or treated water.
Consequently, the Government of Malaysia has embarked on the
following aspirations to build more than 7,000 kilometres (“km”)
of new and upgraded roads, provide 50,000 new and restored
houses to the rural poor and hardcore poor (two-thirds of these
in Sabah and Sarawak), ensure access to clean or treated water to
over 360,000 additional households and provide access to 24-hour
electricity to over 140,000 additional households by year 2012.
The enlarged Group will be able to capitalise on the Government
of Malaysia and the State Government of Sarawak’s initiatives and
development plans for the power transmission industry.
ACKNOWLEDGEMENT
Our business associates, customers and bankers, some of whom
have been with Sarawak Cable for many years, we acknowledge
your strong support.
We at Sarawak Cable wish to express our sincere appreciation for
the continued support and encouragement we have received as
an organisation from shareholders, regulatory and government
authorities.
I wish to thank my fellow members of the Board for their wise
counsel and invaluable support at all times.
Our employees who put in enormous hours of dedicated hard
work are proud of their Company and our performance for this year
bears testimony of their ability and diligence.
Finally, I express my gratitude to the management, staff and workers
of Sarawak Cable for their continuous support, commitment, effort
and hard work, which have brought another profitable year to the
Group.
Toh Chee Ching
Group Managing Director/ Chief Executive Officer
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GROUP CORPORATE STRUCTURE

100%
Universal Cable
(Sarawak) Sdn. Bhd.

51%
Sarawak Power
Solutions Sdn. Bhd.
75%
Sarwaja Timur
Sdn. Bhd.

100%
Sarwaja Engineering
& Construction Sdn. Bhd.
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CORPORATE
INFORMATION
BOARD OF DIRECTORS

PRINCIPAL BANKERS

Dato Sri Mahmud Abu Bekir Taib
Non-Independent Non-Executive
Chairman

AmBank Berhad
CIMB Bank Berhad
Hong Leong Bank Berhad
Hong Leong Islamic Bank Berhad
Maybank Berhad
RHB Bank Berhad

Datuk Fong Joo Chung
Non-Independent Non-Executive Deputy
Chairman
Toh Chee Ching
Group Managing Director /
Chief Executive Officer

SHARE REGISTRARS

Dato’ Seri H’ng Bok San
Non-Independent Non-Executive Director

Kevin How Kow
Independent Non-Executive Director

Level 6, Symphony House
Block D13, Pusat Dagangan Dana 1
Jalan PJU 1A / 46
47301 Petaling Jaya,
Selangor Darul Ehsan.
Tel No : 603-7841 8000
Fax No : 603-7841 8008
www.symphony.com.my

Dato’ Ahmad Redza bin Abdullah
Independent Non-Executive Director

REGISTERED OFFICE

Yek Siew Liong
Non-Independent Non-Executive Director

Erman bin Radin
Independent Non-Executive Director
Kon Ted Liuk
Alternate Director to Dato’ Seri H’ng
Bok San
SECRETARIES
Teoh Wen Jinq [MIA 25770]
Voon Jan Moi [MAICSA 7021367]

Symphony Share Registrars Sdn Bhd
(Company No. 378993-D)

Lot 767, Block 8
Muara Tebas Land District
Demak Laut Industrial Estate Phase III
Jalan Bako
93050 Kuching, Sarawak
Tel No : 6082-433 111
Fax No : 6082-433 311
www.sarawakcable.com
CORPORATE OFFICE

SOLICITORS

Level 8, House No. 51,
Lot 435, Section 54, KTLD,
Travillion Commercial Centre,
Jalan Padungan,
93100 Kuching, Sarawak.
Tel No : 6082-236 000
Fax No : 6082-237 999
www.sarawakcable.com

Reddi & Co. Advocates
S. K. Ling & Co Advocates

STOCK EXCHANGE LISTING

AUDITORS
Ernst & Young

Main Market of Bursa Malaysia
Securities Berhad
Stock Name: SCABLE
Stock Code: 5170
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Dato Sri Mahmud Abu Bekir Taib
Dato Sri Mahmud Abu Bekir Taib, Malaysian, aged 48 was appointed to the Board of
Sarawak Cable Berhad as Non-Independent Non-Executive Chairman on 9 September
2009.
Having pursued his tertiary education in USA and Canada, he started his career as the
founding member and Director of SSSB Management Services Sdn Bhd (formerly known
as Sarawak Securities Sdn Bhd), Sarawak’s first stock-broking company, which is now
merged with K&N Kenanga Holdings Berhad. During his tenure, he acquired extensive
experience in the stock-broking and corporate sectors.
He is currently the Deputy Group Chairman of Cahya Mata Sarawak Berhad (“CMS”) and
a major shareholder of CMS. He is primarily responsible for overseeing the infrastructure
development arm of the CMS group of companies and sits on the board of several key
subsidiaries companies of CMS.
He is also a director of several other private companies.
He has no relationship with other directors and major shareholders of the Company and
has no conflict of interest in any business arrangement involving the Company. He has
had no convictions for any offences within the past 10 years.
During the financial year ended 31 December 2011, Dato Sri Mahmud Abu Bekir Taib has
attended all the six (6) Board meetings held.
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Datuk Fong Joo Chung

Toh Chee Ching

Datuk Fong Joo Chung, Malaysian, aged 62 was appointed to
the Board of Sarawak Cable Berhad as Non-Independent NonExecutive Deputy Chairman on 9 September 2009. He is also the
Chairman for both the Remuneration Committee and Nomination
Committee.

Toh Chee Ching, Malaysian, aged 50 was appointed to the Board
of Sarawak Cable Berhad as Chief Executive Officer on 1 October
2008 and Group Managing Director on 9 September 2009.

He obtained a Bachelor of Law degree (LLB) with honours from
the University of Bristol, United Kingdom in June 1971. He was
called to the English Bar by the Honourable Society of Lincoln’s
Inn, United Kingdom in November 1981.
He began his professional career as an advocate in Reddi & Co.
Advocates, one (1) of the leading law firms in Kuching, Sarawak
in 1971 before being appointed as the State Attorney-General of
Sarawak in August 1992. His service as the State Attorney-General
of Sarawak ended on 31 December 2007 but he has been retained
by the State Government of Sarawak in an advisory capacity and
represented the State Government of Sarawak in Court as State
Legal Counsel.
In 1996, he was appointed as the Non-Executive Director
of Universal Cable (Sarawak) Sdn Bhd, our wholly-owned
subsidiary.
He is currently the Non-Independent Non-Executive Director of
Sarawak Energy Berhad, Independent Non-Executive Director
of Encorp Berhad, Non-Independent Non-Executive Director of
Bintulu Port Holdings Berhad and Independent Non-Executive
Director of Lingui Development Berhad. He presently sits on the
board of several other private limited companies.
He has no relationship with other directors and major shareholders
of the Company and has no conflict of interest in any business
arrangement involving the Company. He has had no convictions
for any offences within the past 10 years.
During the financial year ended 31 December 2011, Datuk Fong
Joo Chung has attended all the six (6) Board meetings held.

He first graduated with a Bachelor of Science degree from
Campbell University, USA in 1986. He subsequently obtained a
Master of Business Administration (majoring in Finance) degree
from the Oklahama City University, USA, in 1988.
He began his professional career in 1989 when he joined Sonic
Corporation in USA and in 1990, he joined Tien Ren Securities
Corporation in Taiwan as a Research Analyst and was involved
in the establishment of Tien Ren Securities Group in Taiwan.
In 1991, he joined Hock Hua Bank Berhad (now part of Public
Bank Berhad) and in 1992, he joined Sarawak Securities Sdn
Bhd (currently known as K&N Kenanga Holdings Berhad) as the
Head of Research and Development where he was leading a
team of research analysts and supporting the Corporate Dealing
Department.
In 2000, he was appointed as the Non-Executive Director of
Universal Cable (Sarawak) Sdn Bhd (“UCS”), our wholly-owned
subsidiary and subsequently appointed to the Executive
Committee of UCS on 25 June 2001 and in 2009, he was appointed
as UCS’s Managing Director.
As our Group Managing Director/Chief Executive Officer and
with more than 20 years working experience in the finance and
financial advisory industry, he is primarily responsible for the
entire operations and management, strategic and marketing
directions, as well as business expansion and development of our
Group.
He presently sits on the board of several other private limited
companies.
He has no relationship with other directors and major shareholders
of the Company and has no conflict of interest in any business
arrangement involving the Company. He has had no convictions
for any offences within the past 10 years.
During the financial year ended 31 December 2011, Toh Chee
Ching has attended all the six (6) Board meetings held.
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Dato’ Seri H’ng Bok San

Yek Siew Liong

Dato’ Seri H’ng Bok San, Malaysian, aged 72 was appointed to
the Board of Sarawak Cable Berhad as Non-Independent NonExecutive Director on 9 September 2009. He is a member of the
Remuneration Committee.

Yek Siew Liong, Malaysian, aged 52 was appointed to the Board
of Sarawak Cable Berhad as Non-Independent Non-Executive
Director on 9 September 2009. He is also a member of the
Remuneration Committee.

He attended courses in Business Administration and Accounting
in Singapore. He began his career as a marketing representative
for an international trading company in Penang, Malaysia before
joining a Taiwanese cable manufacturing company in Singapore
where he was in charge of the Singaporean and Malaysian
markets.

He first obtained a Bachelor of Art (Honours) degree in
Architecture and Environmental Design from the University
of Nottingham, United Kingdom in 1983. He subsequently
obtained a Bachelor of Architecture (Honours) degree from the
University of Nottingham, England in 1986. He also obtained a
Master of Business Administration degree from University of
Aston in Birmingham, United Kingdom in 1988. He is currently
a member of The Malaysian Institute of Chartered Secretaries
and Administrators and the Institute of Approved Company
Secretaries.

Three (3) years later, he returned to Malaysia to help in the setting
up of Federal Cables Wire and Metal Manufacturing Berhad and
was subsequently promoted to the position of Deputy General
Manager and held this position for five (5) years.
In 1976, he founded Leader Cable Industry Berhad (“LCIB”) and
implemented a restructuring and merger exercise between LCIB
and Universal Cable (M) Berhad and established Leader Universal
Holdings Berhad as the holding company listed on Bursa
Malaysia Securities Berhad then known as The Kuala Lumpur
Stock Exchange.
He is currently the Group Executive Deputy Chairman of Leader
Universal Holdings Berhad, a substantial shareholder of the
Company. To date, he has over forty years of experience in the
manufacturing and marketing of power and telecommunication
cables.
In 1990, he was appointed as the Non-Executive Director
of Universal Cable (Sarawak) Sdn Bhd, our wholly-owned
subsidiary.
He also sits on the board of several private companies and is also
the Executive Chairman of GUH Holdings Berhad, a public listed
company.
He has no relationship with other directors and major shareholders
of the Company and has no conflict of interest in any business
arrangement involving the Company. He has had no convictions
for any offences within the past 10 years.
During the financial year ended 31 December 2011, Dato’ Seri
H’ng Bok San has attended all the six (6) Board meetings held.

In 2005, he was appointed as the Non-Executive Director
of Universal Cable (Sarawak) Sdn Bhd, our wholly-owned
subsidiary.
He has over twenty three (23) years of experience in timber
trading, logging, tug boat and barge operations, timber and glue
manufacturing, hospitality industry, property development and
management, oil palm plantation and petrol station operations.
He is currently the Non-Independent Non-Executive Director
of Latitude Tree Holdings Berhad, and a director in Hock Lee
Asia Berhad, Hock Lee Resources Berhad and Cinacom Bintulu
Berhad.
He is also a director of several other private companies.
He has no relationship with other directors and major shareholders
of the Company and has no conflict of interest in any business
arrangement involving the Company. He has had no convictions
for any offences within the past 10 years.
During the financial year ended 31 December 2011, Yek Siew
Liong has attended all the six (6) Board meetings held.

